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            Commercial & Procurement

        

        
            
    
        
            
                                                        
                    
                        BRS provide Commercial and Procurement services to government, contractors and consultants. This includes assistance with driving value for money for government organisations through to tender evaluation assistance and commercial acumen training for government organisations.

We also assist contractors and consultants with their business and commercial models as well as commercial acumen training.

                    

                                                

        
    

            
                        	
                    
                                                                        
                            
                                
                            
                        

                        
                        
                            
                                Commercial Acumen Training for Constructors
                            

                            In the past your people have developed commercial acumen through on the job experience. In today’s business environment…

                            See more
                        

                    


                    
                
	
                    
                                                                        
                            
                                
                            
                        

                        
                        
                            
                                Commercial Acumen Training for Consultants
                            

                            BRS have developed in house custom designed training programs to support, grow and develop the commercial acumen of…

                            See more
                        

                    


                    
                
	
                    
                                                                        
                            
                                
                            
                        

                        
                        
                            
                                Commercial Acumen Training for Owners
                            

                            In the past your people have developed commercial acumen through on the job experience. In today’s business environment…

                            See more
                        

                    


                    
                
	
                    
                                                                        
                            
                                
                            
                        

                        
                        
                            
                                Major Project Procurement
                            

                            Major Project Procurement has become a fundamental strategic function within organisations. It is a vital element to get…
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                                Tender Evaluation Assistance
                            

                              In BRS we have proven that designing the right tender documents and commercial conditions of contracts from…
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                                Commercial Alignment Assistance
                            

                            BRS has developed commercial negotiation plans and undertaken commercial alignment on tenders that drive significant value for money…

                            See more
                        

                    


                    
                
	
                    
                                                                        
                            
                                
                            
                        

                        
                        
                            
                                Contract Reviews
                            

                            When was the last time you ran a microscope over your contract spend? Studies have shown that organisations…
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          Stay up to date with the latest insights around the delivery of high performance in the infrastructure industry
          
            
              Name 
              
              
            

            
              Email 
              
              
            

          

          Subscribe
        

      

        
    

  



  


    
      
        
      


      
        	
	
	
	
	
	
	
	
	
	


      


      
        
          
            Learn how to drive value for money outcomes

            Speak to our team to learn more about how we can partner with your team, project or organisation.
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