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An extraordinary environment for leaders in infrastructure who 
want to work on their sky’s-the-limit goals right now with other 

like-minded collaborative game changers in infrastructure. 

 

This program provides an opportunity for you to lead change in 
your industry, across projects and within organisations by 

building your capability to deliver outstanding outcomes for 
your clients. 

Take that next step in your career.  

Win more bids. 

Deliver high performance projects. 
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The game is changing.  
Make the shift. 

Why join the Game Changers in Infrastructure Program? 

 

 This is a premium group coaching service for senior leaders and executives 
within the infrastructure industry within Australasia who want to progress their 
careers, bids and projects.  

 Game Changers is exclusively for Infrastructure Leaders. Custom-created to 
adapt to change and disruption in our industry.  

 We introduce you to game changing leadership concepts, principles and 
frameworks that will assist you personally and professionally.  

 It is all about you and your growth. You decide on your most important goals 
and on your game plan. We provide the structure, tools and support that give 
you a new perspective on your business and a fresh way of thinking – and to 
keep you on track to turn your goals into reality!   

 We will ensure that our material, workshops and frameworks and tools are 
leading edge, innovative and flexible to adapt to the changes happening in our 
industry and with our clients.   

 We are 100% committed in assisting you to achieve both your personal and 
professional goals.    
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Who is Game Changers in Infrastructure for? 

Senior leaders/executives with a growth mindset in the infrastructure industry across Australia and New Zealand. 
Leaders in the areas of consulting, construction, private sector end clients and government responsible for delivering 
on the pipeline of infrastructure projects that we have ahead of us in Australasia.   

We are looking for collaborative and growth mindset orientated people who want to be in the room with other senior 
infrastructure leaders. We want infrastructure leaders who want to learn and grow to meet the challenges that 
disruption will bring to our infrastructure industry and develop exponentially as infrastructure leaders. 

 

 

We need to find smarter and more effective ways to enable all 
organisations and projects in the infrastructure industry to deliver better 

and this starts with developing outstanding leaders. 

 
 

How is the Game Changers in Infrastructure Program different to other leadership training and programmes? 

Game Changers in Infrastructure is different for the following reasons: 

 It is an exclusive niche offering to the infrastructure industry; 

 Kym Williams has over 20 years’ experience at all levels of infrastructure so he understands the challenges that 
the industry faces and will face in the future; 

 BRS is a trusted advisor that will help you thrive through the disruption and change happening in the 
infrastructure industry including technology and other advancements; 

 You receive tailored personal advice as a leader on how to grow personally and professionally to be a game 
changer in infrastructure; 

 The focus will be on improving your bid success rates, delivering high performance teams, your effectiveness as 
a leader and other clear outcomes that we believe are important for leaders who are game changers in 
infrastructure; 

 Exclusive Monthly calls with Kym Williams checking in with where you are at and where your focus needs to be 
to deliver on your goals and objectives; 

 You receive a one on one session to undertake a 360-degree leadership effectiveness assessment and develop 
up a personal strategic plan at the start of the program along with access to other tools that will assist you in 
developing your leadership effectiveness; 

 Access to blogs, tools and templates that can be used by you and your team in a range of areas to bid, win and 
deliver high performance projects and initiatives within the infrastructure industry; 

 You receive tailored content and tools to help you grow as a 10X leader in infrastructure; 

 BRS is looking to address the capability challenges in building the next generation of leaders in infrastructure; 

 It is an opportunity to connect, network and collaborate with like-minded growth 10X leaders; 

 It is an opportunity to be at the forefront of the infrastructure industry with your clients and your organisation 
through the application of key insights, tools and learnings; 

 You will be in the room with all sides of infrastructure including end clients, consultants and constructors who 
are all committed to developing as game changers in infrastructure and collaborating together; 

 You will have access to global experts in the non-technical side of infrastructure; 

 You will gain best practice insights in to commercial and procurement acumen that will benefit individuals and 
their organisations; 

 You have the ability to share this knowledge and expertise in your organisations by using our tools in your day 
to day work; and 

 It will be hands on and practical combined with big picture thinking. 



 

 
 MAKE THE SHIFT ● GAME CHANGERS IN INFRASTRUCTURE            brsresults.com/game-changers-in-infrastructure/ 

Here is how that happens 

 Your four quarterly workshops with your 
coach and a community of like-minded 
peers are given a rare opportunity to get 
outside the day-to-day of your business to a 
place where big ambitions and dreams are 
normal. 

 You will go through a 360-degree leadership 
effectiveness assessment on where you are 
at as a leader and where you want to be.  
We will assist you in developing a plan that 
will be reviewed quarterly to ensure you 
deliver on your actions.  

 At each workshop, you’ll have plenty 
of time to focus on and strategise what’s 
most pressing in your business or project 
right now — and get objective feedback 
from your coach and the other successful 
leaders in the room. Fresh perspectives and 
breakthrough insights are inevitable, 
making it a mind-stretching, exhilarating 
day. 

 At the end of the day, you’ll leave armed 
with new thinking and tools PLUS a plan 
with prioritised, concrete action steps for 
the next 90 days to share with your team. 
New ideas are energising, no doubt, but it’s 
the clarity about the action steps needed 
that gets things done. 

 Quarter by quarter, you change the way you 
do things, the way you think, and the way 
you see yourself and your business. Your 
results improve, your freedom increases, 
and your opportunities expand to become a 
game changer within the infrastructure 
industry. 
 

In BRS’s Game Changers in Infrastructure Program, you’ll be in a room with other extraordinary leaders from across the 
infrastructure industry who all have great plans, are collaborative and are looking to set the foundations for exponential 
growth. It’s an atmosphere that hums with vision, energy, and innovation. You will also have access to best practice 
tools, templates and frameworks between each workshop allow you to implement what you are learning with your 
people, on the next major pursuit, project or complex challenge you are facing.  We are committed to seeing you 
progress your career to the next level as well as winning more work and delivering high performance projects for your 
clients.   

Imagine two days every quarter away from your business or project, where the only focus is on you and your biggest 
and ambitious ideas and goals — with “thinking tools” that open up your mind, solve roadblocks, and get planning 
underway, right down to your first actions when you’re back at work. It’s a rare and stimulating place to be for any 
infrastructure leader who’s ready to kick their exponential adventure into overdrive and become a game changer in 
infrastructure over the next ten years! 
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Program Format 

Day 1 of each workshop will focus on new topics, concepts, tools and frameworks which will be all about the non-
technical sides of infrastructure.  The first day of each quarterly session will focus on areas such as: 

 Personal Strategic Planning and linking your impact to a higher purpose 

 Leadership of high performance projects and organisations 

 Strategic Planning and 90-day planning 

 Bidding to win strategies and insights increasing your proposal success rate 

 Bid Strategy and key relationships with clients 

 Personal branding and social media 

 Time management and personal effectiveness 

 Commercial acumen at an advanced level particularly in the context of running a successful team or business but 
also in the context of client and government leadership 

 Major projects particularly focussed on collaboration with the supply chain covering all delivery partners 

 Procurement Models and how these drive outstanding project outcomes 

 Effective project start up and mobilisation 

 New technologies e.g. Transport Futures, ITS and MAAS 

 Project Governance 

 Team development in projects, organisations and bid teams 

 Psychometric tools like MBTI, Human Synergistics, Kolbe and other insights to improve individual and team 
effectiveness 

 Personal productivity 

These days will be around introducing concepts, tools and practices but also sharing experiences from leaders around 
the challenges and opportunities in delivering on the infrastructure pipeline in Australasia. The topics that will be 
delivered at each workshop will be aligned with both the challenges participants are facing at the time of the workshop 
and industry lead disruption and changes, to maximise the opportunity for participants to thrive.  We will ensure that 
we are providing new and exciting material for each quarter focussed on where the industry is not only at but where 
trends and challenges will take our organisations and leaders in the future. 

Day 2 will focus on implementation.  That is how we as game changes in infrastructure leaders prepare for the coming 
quarter with our teams and organisations. This will include the preparation of your individual 90 day plans, work through 
your organisation and personal challenges and also focus in on shifts that you need to make to make the next quarter 
the best you can. 

 

What kind of results can I expect to achieve? 

BRS participants that have been coached by Kym Williams and our team have shown the following: 

 An increased level of effectiveness in their leadership; 

 A better understanding of what success looks like across their whole life; 

 Improve their bid success rate and their ability to build high performing bid and project teams; 

 Are able to lead their organisations in a constructive manner driving positive change with their people and clients; 

 Improved career opportunities through greater self-awareness and effectiveness; 

 An increased understanding of the infrastructure industry challenges and opportunities; 

 A dramatic improvement in quality of life; 

 A deeper understanding of the infrastructure industry, trends and challenges and how they can lead their 
organisations and projects to take advantage of this; and 

 Improved opportunities for career progression through the development of effective leadership skills and 
competencies.   

This is possible because participants are able to greatly simplify their lives, learn best practice insights around 
infrastructure delivery, increase their focus and productivity, strengthen their teams, and leverage their unique talents.  
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The program is entirely focussed on ensuring you become a game changer in infrastructure. BRS concepts, tools, and 
strategies are not just about winning bids, delivering better projects, money and success, but about using these as the 
means to build a life that’s meaningful to you and your organisation and projects in having a positive impact.  

 

What happens in the Workshops? 

The workshop day consists of a combination of focusing exercises, planning, creative thinking, and sharing with other 
participants. It is an interactive experience, as opposed to a lecture, with opportunities for individual work, and both 
large and small group discussions. The workshops are held quarterly, and each day runs from 8:30 a.m. to 4:30 p.m., 
with frequent breaks. A catered breakfast and lunch are also provided at each workshop. 

 

What happens if I can’t make it to a workshop I’m scheduled to attend? 

Occasionally, emergencies arise that make it impossible to attend a workshop as scheduled. Should this happen, you 
will be given a personalised Coaching Call, done by phone, to keep you on track.  

For you to maximise the benefits of the Game Changers in Infrastructure Program, it is vital that you commit to attending 
the workshops as scheduled as much as possible.  

 

What other resources are available to support me when I’m not in the workshop? 

Between workshops, you’ll also have access to a dedicated Program Advisor, an expert at helping infrastructure leaders 
implement the tools and concepts of the Program in their lives, organisations and projects. Your Program Advisor will 
also be available by phone and email to ensure that you get the greatest return on your investment in the program. 

You will also under take a 360-degree leadership effectiveness assessment between your first and second workshop, to 
understand where you are at as a leader and where you want to be.  You will then receive a debrief on these results 
from your coach and you will develop an action plan that will be reviewed each quarter. 

Game Changers in Infrastructure clients are also invited, along with their teams, to listen in on regular Game Changers 
in Infrastructure monthly calls to keep you and your team clear, focused, and confident throughout the year. 
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Kym Williams is the co-founder of BRS who are a 
leading infrastructure advisory firm across 
Australasia. 

A visionary, an innovator, and a gifted conceptual 
thinker, Kym has over 20 years’ experience as a 
highly regarded leader, consultant, bid coach, and 
high performance coach to infrastructure 
organisations, individuals and team. 

Kym is personally committed to seeing you 
progress your career and fulfil your professional 
and personal goals. 

In his Game Changers in Infrastructure Program, 
you’ll work directly with Kym and a group of 
constructive and collaborative infrastructure 
leaders from BRS and their partners, getting their 
latest thinking and using fast-track strategies 
custom-designed for infrastructure leaders who 
want to set and reach the exponential goals that 
are most important and exciting to them, their 
projects and organisations. 

 

 

 

 

Your 
facilitator 

“A visionary, an 
innovator, and a gifted 
conceptual thinker, Kym 
has over 20 years’ 
experience as a highly 
regarded leader, 
consultant, bid coach, 
and high performance 
coach to infrastructure 
organisations, 
individuals and team.”   
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Do I qualify for The Game Changers in Infrastructure Program? 
 

You qualify for BRS’s Game Changers in Infrastructure Program if you: 

 Are a senior infrastructure leader (client, government, construction, contractor, consultant) working in the 
infrastructure industry; 

 Are collaborative in nature and wish to learn and grow from others in the infrastructure industry; 

 Are looking to grow exponentially as an infrastructure leader over the next 5-10 years to meet the infrastructure 
changes and challenges our industry will face;  

 Want to be at the forefront of leading the change that is occurring in the infrastructure industry around technology 
and other key areas of change; and 

 Have completed the short survey (mindset scorecard) and are aligned to the values and approach the program will 
drive from all participants. 

 

The Program works for infrastructure leaders who: 

 Are ambitious and want to have a positive impact in the infrastructure industry through constructive leadership; 

 Are collaborative by nature and want to learn and grow from others across the infrastructure supply chain; 

 Are focussed on ensuring they work with people that are aligned to their values (both clients/customers, service 
providers and team members/staff); 

 Want to win more bids, deliver outstanding projects and position their organisations to be driving change in the 
infrastructure industry; 

 Want to have a positive impact in the infrastructure industry in Australasia; and 

 Are wanting to learn, grow and be challenged to be the best they can be. 
 

Your investment 

The investment for this 12-month program is $16,500 AUD excluding GST. When you take in to account 8 days of 
workshops, a 360-degree leadership assessment and action planning session, access to best practice materials, world 
class facilitators and speakers who know infrastructure leaders as well as ongoing support between the quarterly 
workshops to deliver on your personal and professional goals, this is a very good investment.   

The real value lies in having like-minded people in the room regardless of whether they are competitors or not 
collaborating to grow and develop as game changers in the infrastructure industry. BRS also shares their intellectual 
property and insights, and encourages you to implement their tools, concepts and frameworks back in to your 
organisations, projects and bid teams.  

 

How do I join? 

To see whether the program is ideal for you, you will need to complete our Game Changers Scorecard. The link can be 
found on our website. 

Our Program Advisor will then interview each candidate who progresses past this step to ensure there is an alignment 
between your goals and the Game Changers in Infrastructure Program.  Assuming we are good to go, you will then 
receive a follow up email, where you will be asked to complete a Confidential Application Form and pay the $2,500 
AUD + GST deposit to secure your position in the program. 
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The Logistics 

Location  
Crowne Plaza Melbourne 
1-5 Spencer Street, Melbourne 
VIC Australia 3000 

 

Workshop Dates 

 Monday 25 & Tuesday 26 June 2018 

 Monday 17 & Tuesday 18 September 2018 

 Tuesday 11 & Wednesday 12 December 2018 

 Monday 18 & Tuesday 19 March 2019 

Workshops will run from 8:30 am to 4:30 pm 
 
Annual Fee & Deposit 

$16,500 AUD + GST 
Includes a $2,500 AUD + GST non-refundable deposit 
 
A quarterly payment option is available 

It is important to note that places are limited. This is to ensure we create an intimate, safe environment for our 
participants to reach their potential. 

 

What options do I have for paying my fees? 

You will receive an invoice for the initial deposit of $2,500 AUD +GST to confirm your place in the program and this 
deposit is non-refundable. 

There are two options for the payment of balance of the fees for The Game Changers in Infrastructure Program:  

1. Annual upfront payment; whereby the balance of $14,000 AUD +GST is paid in full a minimum of three weeks 
prior to attending the first workshop of a new year. 

2. Quarterly payment; which increases the total investment to $17,000 AUD +GST, however once your initial 
deposit to confirm your place of $2,500 AUD +GST has been paid, each quarterly payment will only be $3,625 
AUD +GST. Payment of these invoices will need to be made a minimum of three weeks prior to the following 
workshop. 

For the sake of fairness, all participants must have their fee payments up to date before attending their workshops. This 
creates a level playing field for all infrastructure leaders in the workshop as everyone knows that everyone else in the 
group has made the same financial commitment they have. In our experience, this translates into a commitment to 
participate fully and get the most out of the year’s sessions, which improves the experience for everyone. 
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Invest in yourself and your people 
to become outstanding leaders to 

ensure you, your team and 
organisation are at the forefront 

of our industry 


