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                        Our team has extensive experience providing facilitation and coaching services on infrastructure projects, operational and service contracts in our industries with complex teaming arrangements, customer and community interests. Our people know our industries intimately, having worked at management levels in various organisations prior to joining BRS. We have a practical understanding of how to optimize the balance between people and task and the importance that team culture and collaborative behavior plays in achieving commercial value and sustainable business outcomes.
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                                Bid Coaching & Tendering
                            

                            BRS have a team of experienced consultants who specialise in providing bid coaching and tender services to contractors,…

                            See more
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                                Commercial & Procurement
                            

                            BRS provide Commercial and Procurement services to government, contractors and consultants. This includes assistance with driving value for…

                            See more
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                                Leadership, Team & Culture
                            

                            Our consultants at BRS have extensive experience in providing leadership and team development services across organisations and projects.…

                            See more
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                                Organisation Improvement
                            

                            BRS specialise in providing Organisational Improvement services that focus on driving positive change and improvement in your organisation.…

                            See more
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                                Project Performance
                            

                            BRS Project Performance services focus on delivering outstanding outcomes for our clients. This includes setting up projects for…

                            See more
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                                Learning Management System
                            

                            BRS’ Learning Management System (LMS) was developed to complement our face to face learning and enhance our clients…
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                                Online Courses
                            

                            Our team at BRS are very experienced in facilitating a range of training courses both online and face…

                            See more
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          Stay up to date with the latest insights around the delivery of high performance in the infrastructure industry
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            Learn how to drive value for money outcomes

            Speak to our team to learn more about how we can partner with your team, project or organisation.
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