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            Project Performance

        

        
            
    
        
            
                                                        
                    
                        BRS Project Performance services focus on delivering outstanding outcomes for our clients. This includes setting up projects for success and 90-day planning through to building a high performance team by developing your people over the course of a project. We also provide assistance with governance activities, project secondment support and the facilitation of workshops.

                    

                                                

        
    

            
                        	
                    
                                                                        
                            
                                
                            
                        

                        
                        
                            
                                Project Governance
                            

                            Key elements include:Client and Project Objectives The Vision for the Project linked to a Project Charter Values and…
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                                High Performance Coaching
                            

                            This plan has a strong focus on the building of a high performance approach to the programme, outcomes…
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                                Project Team Health Diagnostics
                            

                            Diagnostic Surveys  Project teams require timely feedback to identify shortcomings, observe trends, and track progress towards culture objectives.Drive…

                            See more
                        

                    


                    
                
	
                    
                                                                        
                            
                                
                            
                        

                        
                        
                            
                                Mobilisation & Project Start Up
                            

                            To achieve a high performance culture, a number of key strategies are implemented as part of the project…
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                                Collaboration & Partnering on Projects
                            

                            There has been a general shift in the infrastructure delivery industry in the area of partnering and collaboration.…
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          Stay up to date with the latest insights around the delivery of high performance in the infrastructure industry
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            Helping you to balance people and task to deliver outstanding outcomes

            Speak to our team to learn more about how we can partner with your team, project or organisation.
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