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            Leadership, Team & Culture

        

        
            
    
        
            
                                                        
                    
                        Our consultants at BRS have extensive experience in providing leadership and team development services across organisations and projects. Our culture transformation services focus on building high performance within individuals, teams, projects and organisations. We use a range of psychometric tools that we tailor for your particular requirements including Human Synergistics, DISC, MBTI and other tools.
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                                Executive Coaching
                            

                            BRS has worked with our clients for many years and has a deep understanding of the unique challenges…

                            See more
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                                Cultural Transformation
                            

                            At BRS we partner with organisations and project teams to design, develop and deliver High Performance Culture Transformation…

                            See more
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                                High Performance Services
                            

                            What is it?The High Performance Plan is a simple and effective framework that helps complex programmes and projects…

                            See more
                        

                    


                    
                
	
                    
                                                                        
                            
                                [image: Team & Leadership Development]
                            
                        

                        
                        
                            
                                Team & Leadership Development
                            

                            Leaders set the tone everyday with their behaviour and have a significant influence on culture and performance.BRS Leadership…

                            See more
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                                Team Health Diagnostics
                            

                            Team culture or “health” links directly to team performance, therefore it makes sense to measure team health in…

                            See more
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                                Human Synergistics
                            

                            Human Synergistics (LSI, GSI, LI, CM, MI, OCI & OEI)  Constructive Styles:  Affiliative: Reflects an interest in developing…

                            See more
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                                MBTI
                            

                            The MBTI tool identifies our preferences in terms of: How we focus our attention and get energy; The…

                            See more
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                                Team Management Profile
                            

                            The TMP tool and report provides objective, constructive, work-focussed information that helps individuals understand why they work the…

                            See more
                        

                    


                    
                


                    

    


                        
                    

                

            

            



      
  
    
      
        Latest Newsletter

                	
            
              
                [image: BRS Newsletter]
              
            


            
                              01 June, 2023
                                            
                  BRS Newsletter June 2023
                

              
            

          


      

    


    
      
        

        
          Stay up to date with the latest insights around the delivery of high performance in the infrastructure industry
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            Coaching you and your team to be the best they can be

            Speak to our team to learn more about how we can partner with your team, project or organisation.

                            
                    contact us                
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